Ronald G. Miller

530 Cliffs Drive

Ypsilanti, Michigan 48198

734. 717. 6646 

Rgm58@yahoo.com
2007 – present

Eastern Michigan University – Ypsilanti, Michigan




Associate Vice President – Advancement Division, Development

1992 – present

Lerkin LLC – Ann Arbor, Michigan




Owner – Property development company – infill condominium projects.

2001 – 2007

The Detroit Institute of Arts – Detroit, Michigan

Vice President of Development

1991 – 2001

Eastern Michigan University – Ypsilanti, Michigan




Assistant to the President and Coordinator of Special University Projects




Manager, Community Relations

1990-1991 Great Lakes Performing Artists Associates – Ann Arbor, Michigan

Director

1988 – 1990 

Washtenaw Council for the Arts – Ann Arbor, Michigan




Executive Director

1980 – 1988

Lord & Taylor – Ann Arbor, Michigan




Manager, Children’s Division

1986 – Present

Consulting and Project Management
Ypsilanti Heritage Festival Executive Director; Gus Macker Basketball Tournament Director; Michigan Theater Foundation, Inc. Executive Vice President, Fundraising and Membership; St. Joseph Mercy Hospital  Director of Circus Fundraiser; Matthaei Botanical Gardens Chair, Annual Spring Fundraiser; Scarab Club Capital Campaign Director; Ann Arbor Summer Festival 25th Anniversary Co-Chair.
Current Boards and Affiliations





Ann Arbor Street Art Fair – Board of Directors




Scarab Club – Board of Directors




Ann Arbor Summer Festival – Board of Directors




Ann Arbor Community Foundation – Ypsilanti Fund Board



St. Joseph Mercy Hospital – Development Committee




Ann Arbor Art Center – Board of Directors

Special Recognition




Eastern Michigan University Outstanding Faculty/Staff Award




Willow Run Community Schools – Hall of Fame




Ypsilanti Visitors and Convention Bureau Pioneer Award

Education



Eastern Michigan University, Ypsilanti, Michigan




Bachelor of Business Administration




Dual majors in Management and Marketing



University of Michigan, Ann Arbor, Michigan (continuing education)




Foreign Languages




Real Estate Management (licensed earned)
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While at Eastern Michigan University currently
      •
Implemented a functioning development operation that includes current policies and 
procedures, donor identification and solicitation strategies; corporate and foundation 
identification and solicitation strategies, communication plan, annual report revitalization, 
e-solicitation. Am creating the groundwork for the first comprehensive capital campaign in 
the university history and have motivated staff to close on  three of the largest gifts in 
EMU’s history. Have developed outreach programs to prospective donors, reinvigorated 
alumni relations events, and for the first time in institution history have motivated the 
board of regents, the EMU foundation board and volunteers to assist in development 
activities. 2008 will being nearly doubled fundraising totals from previous fiscal year. 
While at The Detroit Institute of Arts

· Responsible for all development activities at the nation’s fifth largest art museum, including $11 million in annual membership, donations and grants, additional support for major exhibitions, a  successful capital and endowment campaign that raised $231 million (closed 2004) and successfully managed the creation of a new $180 million capital and endowment campaign, begun September of 2005 ($92 million raised to date).  For fiscal year 2006/06 was $2 million over goal for operating budget; for fiscal year 2006/07 am currently at 65 percent of goal for year. 
· Oversee all lobbying efforts - State of Michigan, MCACA (MI), federal, and the 2002 regional tax campaign. Lobbying efforts have maintained the largest state arts grant, and will secure a $25 million dollar capital outlay in February 2007. 
· Direct thirty plus person staff on leadership proposals (co-author), solicitation efforts, proposal strategies and benefits.

· Successfully completed three significant challenge grants focusing on planned giving, capital campaign and annual giving. 

While at Eastern Michigan University:

· Initiated fundraising with the private sector, business and foundations (solely responsible for the largest private foundation gift to the University)

· Coordinated all official University events

· Principal community liaison with regional community
While with Lerkin LLC

      •
Family owned company that develops and restores historic properties in Ypsilanti and 
Ann Arbor, Michigan Current project: multi unit high end condominium building.
While at Great Lakes Performing Artists Associates
· Developed a national marketing campaign

· Created new ongoing funding support and donor programs

· Managed more than thirty performing artists in a seven state area

While at Washtenaw Council for the Arts

· Represented and serviced broad based multi disciplinary membership locally and statewide

· Created and sold the concept of three year cooperative advertising program throughout Michigan

· Secured and managed three county re-granting program for Michigan Council for the Arts 
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Other special fundraising events/activities of note are:
Ann Arbor Summer Festival – Co-Chair, 25th Anniversary Celebration

Ypsilanti Heritage Festival – Executive Director

· Responsible for $280,000 operating budget, 1000 volunteers, generate attendance of 350,000 plus
· Created a community foundation to secure long term funding

Gus Macker Basketball Tournament – Director

· Responsible for $165,000 budget and 500 volunteers with overall attendance of 65,000

Michigan Theater Foundation, Inc. - Executive Vice President, Fundraising and Membership

· Responsible for development activities resulting in $150,000 annual donations

· Developed membership program

St. Joseph Mercy Hospital – Director of Circus Fundraiser (three years)
· Coordinated the presentation of the annual Circus fundraising, realizing $150,000

Matthaei Botanical Gardens – Chair, Annual Spring Fundraiser (six years)
· Organized and directed Gala for Ann Arbor Flower and Garden Show for seven years

